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Format

¢ Background & Aim

¢ Analysis: provides (1) data; then (2) conclusions
—\Views on FOI
— Records Management
— Staffing
— Preactive: Publication & i readiness
— SpEeciall Reqguirements

¢ Concluding comIMENS



Aim of this brief

¢ 90% ofi Public Authorities are positive about FOI
& 60%0 believe the Jan 09 deadline can be met
¢ but they see the main problems as:

— Making EOI a prierity.

— T raining of key staif

— |nadeguate budget

¢ Alm of the brief: To draw conclusions
e e suRvey/ daita) & PREPOSE: PHGKILIES
for action



Basis to the analysis

¢ “Public Authority” defined:

— core Ministries/Portfolios; departments;
statutory authoerities; gevernment companies

¢ Two aims of the Questionnaire:
— Gain feedback to assess FOI readiness

— A planning teel fer Public AUtRGHRLIES 16! assist
With develeping EOI Action Plans

& SUBMISSIONS SO far (deadline was 14 Dec 08):

© Received 66 to-date (709 of alll Public Authorities)

¢ Includes) 15 submissions: firem Statbtery, AUthGKIHIES
» 76 ol ministries/departmenits; 55% ol Stat Auths



Views on FOI - data

¢ Overall, 90% ofi Public Authoerities consider:
— FOI Is positive
— Will iImprove recerds management
— Will result 1R engaging the public

¥ 75% elieve tiransparency, & accouptaniliity
Wil impreve under EO]

¥ 70% Believe therewiliNRo DE MeKE SECHEERY/



Views on FOI - conclusions

¢ The generally positive attitude to FOI Is
a good start point:

¢ Provides amn oppertunity te harness the
enthusiasm te develop EOI actien plans

¢ It provides a goeed hasis ior the EOI PR
message;, especialliy/ A tereouirstali:

e “the custedians o pukiichnfermaten”



Records Management - data

¢ Have done a Records Survey?

— 85% say NO (but it’s better for Statutory
Authorities — 73% say YES)

¢ Have trained RM staff?

— 66%0 say: NO (but it’s better for Statutoery
Autherities — 80%:) say. YES)

¢ Bl 80%0) say/ they/, can complete a
Records Survey: by Aug 08




Staffing — data

¢ 60% have appointed Records Officers,
but oenly 20% have up-te-date JDs

¢ 609 have trained Records Officers
but these staff are in other roles

¢ le-date S0 Infermation Managers have een
ldentified

¢ @ Alll Information Managers will answer to a
senio) post: (e.0. DEO), Director, CE@) ©

% 6590 WillNneonperates VINeIESINLO CUIER:
PESIUIERS (ISYerntendiestallishine REW, POSItoNS)



RM & staffing — conclusions

¢ Recommend: Pub Auth establish FOI Project
Teams that include their RM trained staff

¢ [[he key to sUccess - appoeint an Infermation
Manager. Our propesal Is by 29 Eelb 038

¢ Revision| off JDs — suppoert will he availalle
threugh HR Eerum: & EOI/IN Network

¢ Establisning new iV pesitions:
— SUgg@gest caution: the wekkiead miay, Aot Justiiy/ i

— BUilr yoU REEd 16 2ddress continGEREY/, pianning
— PeolING off Stalifs 2 geed eplien

— @rganisatieonalReview terdeveleprnew iVl posts



Proactive Publication & I'T readiness —
data set #1

Hoew:' do you currently provide
Infermation to the public?

All agencies Stat Auths

¢ ASSIgN G GRE PErSeNi: A45%6 610)%
¢ Through a Welsiite: A9 Y6 GV %
9 Doen i previderterpuphc: 19% 155



Proactive Publication & I'T readiness —
data set #2

¢ Publish infermation now? 50% yes
» Have a web-site? 4590 yes
» Have on-line ferms now? 30% yes

& EASY entiRy te) youlr agenecy 2 60%6 VES
» Adeguate EOI reading reem?z 40006 VeESs
9 IHaVverstiit2in]l e pRelecopIER? OVY6 0!

¢ Can name: current hot tepicst 70% can



Proactive Publication & I'T readiness —
data set #3

¢ \Web-site readiness: Is your site updated?

— Contact details: 75% yes
— Opening hours: 60%0 yes
— Head of organisation:  55% yes
— Press releases: 50%0 YES
— Eorms: 5970 VES
— Doeclumenis: S0%) V/Es
— Relevant |egisiation: 5026 V/ES
— FAQ: 20706 VES

9 Havera generalremailraderesss 606 VES
¥ IHaveran emallshiiine pelicy” 26Y0 yes



Proactive Publication & IT readiness —
conclusions

©A positive: the basic structures needed for
proactive publication exist in 50% of Pulb Auth new
e.g. + Have a web-site + emall contact address
+ Publish infermation + AsSsIgn ene stafl member
+ 70% know: theilr current hot tepics -= FAQS

& SO refining these precesses & updating websites
new wWill lbe gooed preogress

o E-mail filing policies needed: use the ClG policy.

9 Agencies currently not providing Inife te) the: puklic:

— consider coerdinating FOIractien plans .9, Use pooled
Preject teams & consider peoling Vs & EOIFstalfing

¢ Computer Senices willusestherBaseline feedhack
10 SENt OUIE WERSILE ISSUES



® & ¢ 6 0 ¢ o *

¢

Special Requirements

Responses to what are your special reguirements?

Laws with existing disclosure
regulations

Release ofi background! to
policy papers

Coniffidential investigations
Securnity plans & Infermation
Commercially sensitive info
Viattersiwiithrlegal implications
Release of persoenal records
Criminaill recerds

Release off audiit reports,
consultaney, reports

Release of clinical audits &
medical records

® & 6 6 o o

* o

Old legal cases

Pension ISSUes

Education Iinfermation
Employment relations iIssues
Submissions foer scholarships

Learning someone else’s
medical, drug, criminal histery.

Over 24,000 permit records

Controversial technical
IRVESTIgatiens

Release: off third: party.
Infermaticn

Release of Board minutes



Special Requirements -addressing the Issue

TThe need: working groups to develop guidelines:

Court records
Police information

Medical records
Immigration records
Cabinet documents

HR recerds

Commercially sensiuve Inie
Cayman Braec adiminpistraten

® & & 6 6 6 O o

Persons with disabilities

L ead organisation

Judicial Admin
Police

HEHS
Immigratien
Calbinet Office
POCS

CIiC

District Admin
HIES



Concluding comments

TThe danger: losing sight of the woods for the trees
Focus on ensuring your Public Authoerities have:

1. Appointed Information Managers (by 29 Feb 08):
4+ Jihe skills are essential + It is a requirement of the FOI [Law

2. Completed the Baseline Assessment (i.e. now)

3. Appointed FOI Project Teams & have started:
¢ Developing action plans (heeds; te 1he dene Seenest)
¢ Organising files — a work prierbsaten Issue
¢ Organisine pukliciniermMEtien & UEEaHRENWVEIISILES
¢ Addressing any EOlspecial requirements: (with FOI Unit support)

5 St tharaing s arraneed:
¢ General familiarisation;

o IVIEGRIVIStrRaIImgy IVIsHeinsther E@IF suppeRi nenverK
¢ CUSLOmer=-iacingpsiaii
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